CHAPTER FIVE

THE CHALLENGE AND THE FAILURE OF
HITLERISM

THE emergence of Hitlerism has made the development of
a functioning industrial society our most vital, most urgent
task. Hitlerism is not only an attempt to create a function-
ing industrial society—an attempt which nearly succeeded.
It is also an attempt to find a new social ideal as basis of
society. And it proceeds [rom the abandonment of the
very freedom to achieve which was the goal of the mercan-
tile society and the justification of its social ideal, social
institutions and political power.

Viewed as an attempt to create a functioning society,
the Nazi party, the many semi-military organizations built

round it and, finally, the Nazi Army, at once “make
iense’ soaally They are the institutions in which Hitlerism
has tried to give the individual social status and function.
There has been a tendency to see in these institutions
nothing but “fronts” to mask the social emptiness of
Nazism, or mere disguises for a rearmament drive at a time
when Germany did not yet dare to arm openly. There is a
great deal of truth in either explanation. One or both of
these may have been originally the only purpose the Nazi
leaders had in mind when they created their organizations.
But whatever the original purpose, these new organizations
have become social institutions, and their purpose has be-
come that of integrating the individual members of the
industrial system into a society.

In the Nazi organizations the individual is given a status
and a function quite independent of the productive pro-
cess; that is, quite independent of his economic status and
function. At least in thaory, but also largely in practice,
his rank in these organizations is in no way dependent upon
his wealth, his income or his status in the old society.
The only criteria are political ability, qualities of leader-
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ship, and loyalty to the Fithrer. The Nazi creed of the
purpose of the life of the individual is that it be “totally”
integrated with the life 5f the national or racial group.
If this purpose were mdéecl accepted as the basic purpose
of individual life, then the Nazi organizations would have
succeeded in integrating individual and group in a common
purpose—the first criterion of a functioning sodiety.
Actually, the Nazi organizations have been attempting
to realize social equality, or at least to offset economic in-
equality, by giving equal chances in the non-economic
sphere Lo the economically underprivileged. It has been
the practice in all Nazi organizations to give positions of
command and authority largely to people who occupy
subordinate positions in the economic sphere. Conversely,
members of the upper classes have been pointedly assigned
to inferior positions in the Nazi hierarchy. In the N
units in factories or businesses it is usually an unskille
worker or a junior clerk, often a man formerly unemploye
who is put on top. After working hours he is the boss o
the very people whom he has to obey during working,
hours. When the universities were organized as units in'
the Nazi system, around 1936 or 1937, it was often the
janitor who emerged as unit leader and as the political
and social superior of professors and deans. It is standing
practice in all Nazi legations and embassies Lo have a junior
clerk occupy the highest political position within the Nazi
organization of the embassy. He is the Secret Police repre-
sentative on the spot who watches over the loyalty of his
superiors and who is in direct contact with the authorities
at home. He also enjoys direct disciplinary powers over the
entire embassy personnel. The ambassador’s authority is
purely external and confined to the relationship with the
foreign government to which he is accredited. Internally
an obscure third secretary, press »ttaché or code clerk is the
boss and the direct representative of the Fiihrer. In the
same way professors of a university, or vice-presidents of
a corporation are in authority only with respect to external
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relations—toward students, customers, and the public at
large. Internally, the power of command has largely been
wransferred to a party function#ry who very often is taken
from the, ranks of those who kL ave’no political or social
standing in the economic sphere.

This policy may well have originated in sheer expedi-
ency. The unskilled worker become political boss may
have been the one person in the whole plant whom the
Nazis could trust. He may have been regarded also as com-
pletely dependent upon the political power which created
him. But Nazi newspapers and publicists have become
unanimous in their contempt for rank and status in the
economic sphere as something that belongs to the ancien
régime, to the past. Even though the individual cases may
have been due to ad hoc considerations and not to deliber-
ate policy, their cumulative effect has been the creation
of a deliberate and conscious social reorientation.

A more serious argument against the attempt to ascribe
a deliberate social policy to the Nazis would be that the
social policies and programmes of Nazism are so confused,
so contradictory and so [ull of hidden and open conflicts
of ideas and interests as to make ridiculous the assurnpuon
of a social master-plan. There is far less “‘masterminding,”
in the Nazi system than the world, impressed by Nazi
propaganda, commonly assumes. Especially in the social
field, the propaganda impression of great basic concepts is
as much a fake front for planless plunging as the propa-
ganda picture of a “monolithic unity” is a cover {or very
real afd very deep conflicts within the party and within
the country. The practice of giving rank in the Nazi hier-
archy may not have grown out of a consistent and inten-
tional policy, but the result has been that the Nazi organiza-
tions have on a large scale given superior rank to those who
hold inferior rank in the economic system—and very largely
to those who, like the unemployed unskilled worker, had
no function and status in economic society.

The basically social meaning of this practice shows in its
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most direct form in the Nazification ot that last bulwark
of the old society: the German Army. In the old army,
status and function were crganized according to the social
order of the pre-1g14 sotiety. A substantial part of the
regular commissions were 1eserved for the Junkers. But
the mercantile ruling class ot proiessional and business men
was admitted as reserve officers. Nobody could get a reserve
commission unless he came from a “respectable family.”
There was no mass army in pre-1914 Europc—except the
Russian—in which the lower classes were as rigidly ex-
cluded from officers’ commissions as in the German
Army.

Today, according to all reports, there is no army in
Europe where promotion from the ranks is more common
than in the Nazi Army. Status and function in the Nazified
German Army go according to skill. And the skills which
bring a commission to the rank of officer and advancement
within the officers’ corps are very largely industrial skills:
the skills of mechanic and repair man, of foreman and
straw boss, of truck driver and production engineer. These
are skills which, as a rule, neither the economically privi-
leged classes nor the Junkers possess. These two classes are
therefore handicapped in the new Nazi Army. This is
largely obscured to the foreign observer. For the com-
manders on the top whose names are the only ones an
American or English newspaper reader is likely to come
across are often veterans from the last war and therefore
still products of the social selection operating before 1914.
But the regimental and divisional officers of today—the
commanders of tomorrow—seem to come to an increasing
degree from the lower middle classes and the working class.
The continuous complaints of the old army hierarchy, that
the army is being “proletarized” and that there are “no
more gentlemen left in the army,” are abundant proof of
this.

“Of course, this “proletarization” of the army was largely
dictated by technological reasons. To repair a tanh or to
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operate a big bomber requires a dzgree of mechanical skill
which cannot be acquired in an old-line cadet academy or
in the study of law. Another o»vious reason was political
expediency. It is essential politicaldy for the Nazi régime
to destroy the only surviving social group of the old order—
the old officers’ corps. Dut the desire to give those who are
economically uncqual a compensation in the non-economic
society of the army was at least as decisive as the oppor-
tunist considerations. The so-called “democratization of
the army” is one of the foremost slogans of Nazi propa-
ganda at home. Over and over again it is repeated: In the
new army rank is given exclusively according to military
and technical skill; status and function in the army no
longer depend upon wealth or birth; true social equality
has been realized in the army.

According to the Nazi creed the party organizations and
the army are the only socially significant and constitutive
institutions. They are society per se. The economic sphere
is regarded as not only subordinate but as socially mean-
ingless. It is pictured as socially neutral in its values, in its
ranking and in its stratification. It is not denied that there
is economic inequality, nor that a very large number of
men have no status and no function in the economic sphere.
It is simply asserted that it does not matter socially what
happens in the economic sphere as long as the productive
machinery runs smoothly. The Nazi hierarchy with its
party and army organization is the one sphere in which
status and function are social status and social function.
Rank #n it is social rank, prestige is social prestige and
rewards are social rewards.

The often heard criticism, that nothing really changes if
an unemployed worker is put into uniform and appointed
a storm-troop lcader, is meaningless from the Nazi point of
view. This criticism is based upon the obvious fact that
“the storm-troop leader is as unproductive in his uniform
as he was beforc when he was on relief. There is no
economic change. Accordingly, in a society in which



04 THE FUTURE OF INDUSTRIAL MAN

social status and function are status and function in the
productive process, the change is no change at all. Not so
in Nazism where the storm troops arc a social institution,
whereas the productive system is not. According to Nazism,
an outcast has been restored to citizenship in the society
and has been given social status and function where he had
none before. The criticism that he does not produce any
more goods than before would appear to a Nazi perfect
nonsense and a complete misunderstanding of the nature
of his society.

The social meaning of the Nazi organization is the
attempt to integrate into an industrial society the in-
dividual living in the industrial system. And in the centre
of the Nazi political system is the attempt to make the
decisive power in the industrial system legitimatc power.
One of the main reasons of the strength of the Nazi
economic machine has been the understanding that
property rights have ceased to be a basis of power in the
industrial system. The Nazis never bothered ahout the
shareholder—legally the owner and controller of modern
industrialism. They just bv-passed him. While he got his
dividends, good care was taken that he pay them out again
in taxes or in “voluntary” investments in government
bonds. While he retained a part of his Jegal rights, the
political authorities saw to it that he did not exercise them.
To “liquidate” the shareholder would have been as dis-
turbing politically as it was easy to paralvse him. Besides,
from the Nazi point of view, nothine would have been
gained by a nationalization of property; political ane social
powers in the industrial system do not rest with property
but with physical control.

The focus of all Nazi political organization is the
physical control of industry. Where formerly the managers
wielded this control, the central government now dictates
labour policies, production, prices, volume and direction
of sales, and profit margin. It has retained the managers
as expert advisers on engineering and organizing methods.
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Of course, it has {reed them of shareholders’ control and of
the necessity to bargain with unions. Dut it has only {reed
manageinent {rom minor limit.tions on its power in order
to impose upon them the total coirol and absolute rule
of a total and absolute government.

The criticism that there can be no ireedom under such
complete control of the economic sphere by a total govern-
ment does not, of course, appear to the Nazis a valid
criticism. They never pretended to establish or to main-
tain frecdom; they have always regarded its abolition as
necessary and desirable. All that matters from the Nazi
point of view is that the decisive power in the industrial
system has been assumed by that organ which, according
to the Nazi creed, is the legitimate holder of all power: a
central government bascd upon the “Fiihrer’s will” or
the “law of the race.” In other words, to say that Nazism
is the destruction of freedom—as is, of course, only too
true—in no way disproves the Nazi claim that their govern-
ment has legitimate power and that, therefore, their society
is a functioning industrial society. The attack on Nazism
has therefore to start with a refutation of the Nazi claim
that theirs can be a functioning society.

The starting point of Nazi political theory was the con-
viction that the modern industrial mass-production plant
is the model for a totalitarian state. Twenty years ago that
was said by the two writers who have influenced Nazi social
policies and theories more than anybody else: the novelist
ErnsteJucnger and the romanticist socialist Moeller van
den Bruck. The organizations of Nazism are pre-eminently
designed to take hold of, and to integrate, urban masses.
All Nazi organizations including the party itself are con-
structed of small “cells”—a city block, a factory, a university.

"his system only works in a physical environment in which
people live closely together. From the earliest days of the
Nazi movement there have been complaints that the
organization does not function in rural surroundings
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where the required close supervision and hierarchy of
petty bosses become unwoikable. The spectacular advance
of Nazism began in 1927—lpng betore the Depression—with
the first application ofghesc prmcx iples w0 an indusiial city:
Berlin. Belore that time XNazisin, while suppuited by
powerful rural and small middle-class elements, never
could organize for large-scale political action. The model
Nazi organization was built in the grcat indus:rial Berlin
suburb of Siemenstadt where the organization of the
workers in the factories—the “lactory cell”—is the basis
for the organization of the population after working hours,
and where the factory politician is at the same time the
ward boss.

This may seem to contradict Nazi ideology with its
glorification of the farmers, its “Lebensraum’ and its
‘blood and soil” slogan. Of course, all this cheap
Wagnerian pseudo-romanticism goes on. It is even
probable that Hitler himselt believes.in it. But that
matters as little as Columbuy’ lifelong belief that what he
discovered was really the Indies. The reality of Hitlerism
is anything but romantic; it is anything but Wagnerian,
and it is totally free Irom any glorification of the farmer
or the soil. Actually, in Nazism, the farmer has been made
an outcast. The famous “Hereditary Farm Law,” which
pretends to give the farmer perpetual and secure owner-
ship of his land, really gives the land perpctual and secure
ownership of the farmer. It is a return to villeinage under
which the farmer resigns his claim to status and tunction
in society in order to have an imaginary protection against
society. If—as seemed possible at several stages during the
last ten vears—the Nazis had decided to collectivize all
farms on the Soviet model, it would hardly have made any
difference to the social structure of the Nazi system. The
Nazi agrarianism is nothing but a stage prorert)—m.d,
even as such, shoddy. The emphaisis of the Nazi régime
has been from the beginning on the political orqanization
of total industrial production. The real internal cnemics
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of Nazism from the beginning have been the ruling classes
of the pre-industrial, the mercantile society.*

The concept of man’s nature on which- Nazism bases
itself is that of Heroic Man. And jhe purpose of society
in which'the man of Nazism finds h:s fulfilment is War
and Conquest.

That war is the main purpose of society, the true
fulfilment of man’s nature and the basic principle of
social order and political organization, has certainly been
a fundamental conviction of the Nazi leaders and
theoreticians from the time when their movement was
nothing but one of countless back-parlour conventicles.
But to say that Heroic Man became the basis of Nazi
society, and war its purpose because Hitler and his lieu-
tenants wanted it so, is far too simple. Actually, there were
for many years attempts within the Nazi party and the
Nazi leadership to find an alternative basic principle.

But no alternative could do the job of providing a basis
for the social integration and the political power of a
totalitarian industrial system. Only total armament could
provide the jobs for the unemployed. Military or semi-
military organizations were the only ones in which the
individual member of the industrial system could be given
status and function independent of economic status and
economic.function. And only war and the preparation for
it enabled the central government to establish complete
and direct control of the productive system and to take
over the political and social power wielded before by the
industrial managers and the union leaders.

Most people probably believe that it is this creed of war
and conquest which has made Nazism the world danger

* Even Nazi racial anti-Semitism is primarily a means to destrov the
representative class of the mercantile societv: the upper hourgeoisie of
pl‘l“;-.nsional men, bankers, merchants, industrialists, etc. The particular

Storical and socinl conditions which led to the identification of this class
Gth the Jews and Non-Ar¥ans in Central FEurope, and the reasons why
racial (as against religious) anti-Semitism meant the actual destruction of

this class have heen discussed in detail in the chapter ‘“Miracle or Mirage?””
in my End of Economic Man.
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which it is today. Actually, it is this very creed which may
have prevented Nazism from conquering the world. Most
people would also think that this single-minded devotion
to war and conquest ig the main source ol the strength of
the Nazis. But it is probably their greatest and their fatal
weakness. And only too many people believe that Nazism
would have been harmless but for its religion of militarism.
But it is this very creed of war and conquest which will
ultimately prove to have been the factor that defeated
Nazism. That Hitlerism could find no other basis for
industrial society than war and conquest may eventually
turn out to have been the salvation for those who hate and
repudiate Nazism and all it stands for. Far {from being the
source of the Nazis’ strength, their basic purpose of war
and conquest is the root of their real failure. Far {rom
being the greatest threat to freedom, it may well be the
one thing that has given us a chance to work for a free
industrial society.

Because the Nazis could not find any other basis for
their society than war and conquest, theirs has not become
a functioning society. No people in the Western world—
not even the Germans—have been willing to accept war as
the ultimate, the highest aim of socicty. Consequently, the
attempted integration of the individual into society
through status and function in the Nazi organizations
has failed to become a valid functioning integration. The
individual has not accepted war and ccnquest as the basic
aims of life—neither of his own, individual life nor of the
life of the group.

This failure of Nazism to develop an industrial soc:lety
on any basis but war and conquest, and with any other con-
cept of man’s nature than that of Heroic Man, has given
those of us who believe in freedom a chance to fight for it.
More, it has rallied to the cause of freedom millions w40
had already given up freedom—except for empty lin service.
There is little doubt that the great masses in the industrial
system—at least in Europe—could have been persuaded to

-
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abandon freedom and to accept slavery. All they asked for
was security. The famous, or rather infamous, declaration
of a group of French Socialists just before the outbreak of
the war, that they would rather be Hij;ler’s slaves than fight
a war, only said alond what millions of others were think-
ing. And the English newspaper writer who, after Munich,
declared that the Czechs ought to be grateful as they were
now able to live in peace and security instead of in constant
dread of war, was also no isolated phenomenon.

Had Nazism been able to find any other basis for slavery
than war and conquest, its totalitarian revolution might
have swept Europe without encountering any resistance at
all. Whenever the Nazis pretended to consider another
basis for totalitarianism than war and conquest, they found
immediate response in other countries. There was a
desperate hope among the industrial masses, rich and poor,
right and lelt alike—to be given a secure and non-militant
basis for slavery. In France, the Nazi propaganda slogan
of a total state based on the pseudo-romanticism of the
Youth Movement converted many, especially on the Left,
to “collaboration” with Hitler and Hitlerism. In England,
the hope of a Nazism based on the “body beautiful” even
found expression in a feeble but government-sponsored
imitation, the Keep Fit campaign which was fortunately
speedily buried under the ruins of Munich.

These may appear very minor aberrations of a hysterical
and mentally unbalanced period. But as symptoms they
are important. They show the attraction which Hitler’s
totalitaggianism would have had upon the industrial coun-
tries of Europe had he but been able to offer security as the
basis of his slavery.

But Nazism could only offer war as the basis of slavery.
The peoples of Europe were not willing to accept war and
corguest as the hasic purpose of society. They were thus

orced by the Naris themselves to repudiate slavery. The
people who, above all, wanted security even at the price of
freedom, now have to ficht for their freedom. Hitler him-
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self—nobody else—has unwittingly and unwillingly given
freedom a meaning and a value it had all but lost.

This does not mean that a defeat of Hitlerism will in-
e\utably bring about« free society. On the contrary, it is
certain that this defeat by itself will not even create a
functioning industrial society, let alone one which is also
free. After a war as destructive and as uprooting as this,
the people will above all demand a functioning society.
They will be even more ready than they were before the
war, to sacrifice freedom, if this should appear to be the
necessary price for a comprehensible, meaningful and
functioning order. The greatest danger today is that we
shall defeat Hitler's totalitarianism of war only in order tc
replace it by one of peace and security. All the schemes for
post-war order which place the security of permanent peace
above all other goals—such as, for instance, that of a world
superstate—come dangerously close to abandoning freedom
and to a totalitarianism which would be all the morc
threatening as it would be much harder to attack, morally
and physically, than Hitler's.

We cannot expect a free industrial society as an in
evitable and logical consequence of victory. Victory it
only the first condition. But there is at least a good chance
today that we shall succeed. It is certain that a functioning
industrial society of the Western peoples will grow out of
this war—if there is to be a West. It is for the basis and
structure of this society that the war is being fought. Pre
cisely because the very foundations of our society are the
stakes in this war it should be possible to make thi:
functioning industrial society a free society.

So far in this book we have tried to answer the question:
What is a functioning society and what is wanted to give
the industrial system a functioning society? Now we shall
have to answer the equally basic quesnon' What is a Free
society? ~



