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PREFACE
TO THE FIRST IMPRESSION

THE following brief reminiscence of Arnold
Toynbee, which does not pretend to be
even a summary of his life, was written
as an address to the members of Toynbee
Hall, and delivered at that place on the
27th November last. It was not my
original intention to publish this address.
The most ambitious course which I, in
the first instance, ever contemplated,
was to print it for private circulation
among Toynbee's friends. Since its de-
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livery, however, I have received many
evidences of the extent to which Toynbee
i8 still remembered beyond the circle of
his immediate friends, and of the keenness
with which any trace or impression of
his striking personality is sought for and
cherished in many unexpected quarters.
I have, therefore, somewhat reluctantly
agreed to publish this very inadequate
sketch of him, not with any expectation
of its interesting the general public, but
in order that all those who still reverence
his memory, and who, as I now see, are
more numerous than I at first thought,
may be able to read my words, if they
wish to do so.

The address is printed exactly as
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it was delivered, without any altera-
tion or addition except the note on

page 56.
ALFRED MILNER.

47, Dukz STREET, ST. JAMES'S,
Jan. 4th, 1895,






ARNOLD TOYNBEE

It is no mere rhetorical prelude when I say
that I have a difficult task to perform to-
night—a task, in approaching which I need
all your kind consideration and patience.
For what is it I am trying todo? Iam
trying to recall to those of my hearers who
knew him, to present for the first time to
many others who did not know him, the
image of a man who has been dead for
nearly twelve years, whose life was short
and uneventful, who never occupied any
conspicuous public position, or was asso-
ciated with any great achievement, and
whose remaining writings—not without
merit certainly, but inconsiderable in

amount, and fragmentary in form—convey
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a most inadequate idea of the personality
of their author.

His name, indeed, is commemorated in
this Institution, nor could he have a
worthier or more characteristic memorial.
But even here there can hardly, from the
circumstances of the case, be a strong
living tradition about him. I should be
happy indeed, if I were able to give to
such tradition as there is greater fulness
and vitality. I am impelled to attempt
this, because I knew him so -well, esteemed
him so highly, because, in spite of the lapse
of years, his thought, his aspirations, his
manner of speech, yea, the very expression
of his countenance and the tone of his
voice, are so vividly present to me, and
seem to me still, though I am long past
the age of illusions, no less noble and in-
spiring than they did in the radiant days
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—the love of games, the careless mind, or
the easy sociability which make school

. life happy. His real education he got

from his father—a man of great gifts and
original character, who died when Arnold
Toynbee was still very young—from a
few older friends, and from his own study
\and reflection. When little more than

eighteen, he went away by himself, and
i spent nearly a year alone at a quiet seaside

_;' retreat, reading and thinking, his whole

b
i

mind possessed, even thus early, with a
passionate interest in religion and meta-
physics and in the philosophy of history.
A year or two later, having by his father’s
will a small sum of money at his command,
he resolved to devote it fearlessly to the
completion of his education, and after
much pondering over the how and the
where, finally turned to Oxford.

——
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as even examiners in the Honours School
but rarely encounter. But when, contrary
to all precedent, the modest passman found
himself, almost immediately after taking
his degree, appointed lecturer and tutor
at the foremost Oxford college, and in-
trusted with some of its most important
work, the life of secluded study and medi-
tation and intimate converse with a few
chosen friends — that life which in his
inmost soul he ever preferred—was con-
verted, in obedience to an inner as well
ag an outer call, into a career of intense
educational and social activity.

A student, indeed, he always remained,
a most laborious and careful student, as
well as an untiring thinker. But he was
now also a lecturer and teacher, putting
his whole soul into the instruction of his
pupils, not only in the class-room, but on
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all the occasions afforded by the easy
intercourse of college life. At the same
time he threw himself, with true civic
enthusiasm, into the cause of social and
religious reform. He was a Poor Law
Guardian, a Co-operator, a Qhurch Re
former. He followed with intense interest
and practical sympathy the development of

Friendly Societies and Trades Unions. He
was In the thick of every movement to
improve the external conditions of the life
of the people—better houses, open spaces,

free libraries, all the now familiar objects

of municipal Socialism, which were then

still in their first struggle for public recog-
nition. Stirred to the very depths of his { |
soul by the ideal of a nobler civic life, he
lectured to great popular audiences, first

in the northern cities, then in London, on

the social and economic questions, of which
C
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the air was full. I own that I was often .
]a.ghast in those days at the multiplicity of
"his efforts (which were never superficial),

at the intense strain of his life, combining

ag it did a constant inward wrestle with
the deepest problems of existence and an
utward activity, as teacher and citizen,
hich would have exhausted the capa-

‘cities of a dozen ordinary men. And the

strain killed him. If ever a man wore

mﬁ out in the service of mankind, it
was Toynbee. More of that presently. For
“the moment, I only ask you to notice the
bare facts. The kind of life I have been

describing occupied the years 1879, 1880,

1881, and 1882, till his final break-down

and death in the spring of 1883.

There is only one other circumstance I
need mention in this outline of his history.

Early in his life, as a teacher at Balliol,
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« with whom he came into contact. That kind
of power is not to be described by general
phrases. It can only be realised from the
personal testimony of those who have felt
it. If I tell you what my feelings were in
his company, it is not because I attach
importance to them as being mine, but
because they are representative of similar
experiences on the part of many others.
I must take a typical case, and I naturally
take the case with which I am best
acquainted.

My friendship with Toynbee must have
begun in February or March, 1873, during
my first term at Oxford, which was also
his first. Though we were both only
freshmen, I knew him well by reputation
before we ever met. It is strange how
rapidly any individuality, or even the
semblance of one, makes itself felt among
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to canonise. But it was not so much
admiration which Toynbee's personality
ingpired as veneration. His friends spoke
of him with affection, certainly, but also
with a kind of awe, which had its comic
aspect no doubt, like all our youthful
intensities, but which was not without
real significance. When, therefore, at the
mature age of nineteen, I first came across
him—my senior by about eighteen months
—I was fully prepared to meet a person-
age. My attitude, as I well remember,
was one of intense interest, not without a
tpuch of defiance.

But in his actual presence any such
antagonism was soon swallowed up in love
and respect. I fell at once under his spell,

; and bhave always remained under it. No
| man has ever had for me the same fasci-
]“\nation, or made me realise as he did the
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men. His intellectual gifts were great,
rare and striking, but they were not, by
themselves, commanding. What was com-

| manding was the whole nature of the
man—his purity, his truthfulness, his
unrivalled loftiness of soul.

And here, while I am speaking of first
impressions, I cannot but refer to the re-
markable harmony between his physical,
his mental, and his moral gifts. He had a
noble and striking countenance, combining
the charm of boyish freshness with the
serene dignity of a thoughtful manhood
—a face of almost Greek regularity of
feature, but with a height of brow and a
certain touch of aggressive force about the
mouth, which distinguished it from the
conventional Greek type. When he spoke,
and especially when he spoke with fire, the
directness of his glance, the fine carriage
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whom he lived on terms of no ordinary
intimacy, and such converse unconsciously
affected his own utterance. But, after all,
the chief cause of this purity of diction,
which yet was never pedantic, lay in the
purity of his mind, in his constant pre-
occupation with great themes, his abso-
lute aloofness from all that was mean and
paltry, his invariable innate elevation of
thought and aim. It has been said of
a great writer that he touched nothing
which he did not adorn. It might be said
of Toynbee that he touched nothing which
he did not elevate. Truly astonishing was
his power of raising the tone of any dis-
cussion in which he engaged. Thus every-
hing about him, his personal appearance,
is bearing, his language, his moral atti-
tude, combined to invest him with an air
of indescribable distinction.
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compare with the latter in moral fervour,
and certainly there was none in which the
central personage was so inspiring or so
dominant. It was this unique position of
Toynbee among his own friends, which led
one of the most brilliant and independent
of his and my contemporaries to dub him,
balf in admiration and half in antagonism,
‘the Apostle Arnold.’

No doubt the Toynbee group had, like
all young transcendentalists, their eccen-
tricities—let me say their absurdities.
There was the Ruskin road-making craze,
for instance, and there was another very
funny incident, which dwells in my re-
collection—a crusade against the system
of perquisites, which was regarded as
very demoralizing to the college servants.
The only result of this was that the

crusaders lived for some time largely on
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dry bread and rather stale cold meat, to
the great but, let us hope, not permanent
injury of their digestions. But if there
were some fads, there were, on the other
hand, many novel enterprises of a serious
and useful kind, destined to be fruitful,
especially in their later developments,
some of which I see around me. Of this
nature was the work undertaken in visiting
the workhouses and in charity organiza-
tion, or in the instruction of pupil-teachers
in various branches of higher education.
For it was a distinguishing mark of those
who came under Toynbee’s influence, that
they were deeply impressed with their
individual duty as citizens, and filled with
an enthusiasm for social equality, which
led them to aim at bridging the gulf
between the educated and the wage-

earning class. In this respect he and



28 ARNOLD TOYNBEE

they were pioneers—apt to be forgotten
afterwards, like all pioneers—in a move-
ment which is one of the most important
and characteristic of the present time.

{ What I have just been saying applies
/ ebpecially to the earlier years of Arnold
! Toynbee’s undergraduate career. As time
i v.'lvent on he lived less exclusively in the

kmall circle which was entirely in sym-
\ fpathy with his own ideals, and made
\\.‘: friends more widely, and with men of the
most various types. It was somewhat
remarkable that, with all his absorption
in a strongly-marked line of thought and
conduct, he yet got on so well with com-
panions of totally different characters and
interests. There was certainly no under-
graduate of my generation who com-
manded more general respect among his
fellows. At the same time he had begun
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lute silence. On the contrary, he was
always himself, full of a graceful deference
to the older man, yet giving free vent to
the rush of his ideas, his deepest convic-
tions in philosophy and religion, his glow-
ing visions of a better future for man-
kind. And Jowett would always listen
kindly, not uncritically indeed—for when
was he ever uncritical ?—but without the
least inclination to repress or discourage
these outpourings of youthful enthusiasm.
Perhaps in his heart he had even more
sympathy with them than he ever allowed
himself to show. Hostile as he was to all
exuberance, intellectual and moral, he had
too fine a knowledge of human nature not
to feel the difference between Toynbee’s
idealism, so genuine, so ineradicable and
so fertile, and the highflown sentiments of

the commonplace emotional young man.
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in the world For between these two
men there existed a strong spiritual
affinity. They bad arrived, by very dif-
ferent roads, at an almost identical posi-
tion in religion, philosophy, and social
questions, and if there was any one
among his older acquaintances to whom
Toynbee especially looked up as a guide
and master, it was Green. With Nettle-
ship, on the other hand, who, though his
senior, was nearer his own age, his
relations were more those of ordinary
comradeship. The bond of union in this
case was not similarity but rather dis-
gimilarity. Each found in the other
qualities that were a supplement to his
own. Toynbee admired Nettleship’s
scholarship, the subtlety of his intellect,
his fine faculty of speculation. Nettle-
ship felt the need of a stimulus such as
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leading men in the University explain
the fact, which to outsiders seemed at

i the time extraordinary, that he had no
! sooner taken a pass degree than he was
\_made a lecturer at Balliol. This again

was Jowett'’s doing. I well remember
‘the Master’ telling me, soon after I had
left Oxford, how anxious he was to ensure
Toynbee’s. permanent presence at Balliol,
and how highly he rated the influence
which his personality was bound to exer-
¢ise upon his pupils, and upon the college.
The work, with which he was immedi-
ately intrusted, was that of superintend-

- ing the studies of the men who, having

passed the Indian Civil Service Examina-

tion, came up to Oxford for a year or two

~-Jefore being sent to the East. The idea

was & happy one, for Toynbee’s know-
ledge of history and economics, and his
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Newman and Ricardo seemed to represent
the opposite poles of human thought, that
this transition was, in Toynbee's case, no
violent mental conversion, but a natural
and almost inevitable development)” Pro—
foundly religious, indeed, he always re-
mained/ TIncredulous of miracle and in-
different to dogma, he was yet intensely
conscious of the all-pervading presence of
the Divine— ‘the Eternal not ourselves
that makes for righteousness.” That ¢ here
have we no continuing city,’ that °the
things which are seen are temporal, the
things which are not seen are eternal’'—
such utterances of devotional faith were
to him expressions of the deepest truths
of existence. The world of sense was but
'a dream fabric. <'1,‘he only true reality lay
tn the world of idea.sf\Conscience and

he sense of duty, man’s conception of
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an ideal goodness, his aspirations a
an unattainable perfection — these were
fundamental facts which materialistic
philosophy could neither account for nor
explain away. But the more transcen.
dental his faith, the greater seemed #
him the necessity of a life of active use-
fulness. Idealism such as his, he alwayé{
felt, could only justify its existence by
energetic devotion to the good of man-
kind. ‘By their fruits ye shall know
them.” Nothing was more abhorrent to
him than an apathetic mysticism. He
would have repudiated the name of,
mystic. His faith, however transcen-
dental, was a rational faith, and he would
prove it by being as sober, as pmctica.l“a
and as effective as any so-called Ration-
alist or Utilitarian. He would not be”
behind the Positivists in the service of
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man, because he embraced that service for
the love of God.

But the service of man required some-
thing more than zeal and devotion.
(About this time, at the end of the

venties, there were signs on all hands
of & great, though gradual, social upheaval
—new claims on the part of the toiling
multitude, a new sense of resfgonsibility
on the part of the well-to-do. (_Toynbee's
sympathy was a.lw&ys with the aspirations
\of the working-class. He was on fire with
the idea of a great improvement in their
material condition, not indeed as an end
in itself, but as opening up possibilities of

~a higher life. But the practical common
sense, which was the constant correc-
tive of his generous idealism, compelled
him to recognise that such improvement
was not to be attained by uninstructed
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is evident from his published writings, he
was still only feeling his way. Yet the
general drift of his speculations was clear
enough. / In the region of economic theory,
as in the practical sphere of social politics,
he occupied a middle poaitio‘n\ LFor, de-
spite his enthusiastic temp?mnient, his
intellect was calm and judicial) Fair-
mindedness was instinctive in him, and
so was reverence for the past. Therefore
his sympathy with the new ideas, which
no man of his time did more to diffuse,
never tempted him to depreciate the old
economists. Too much has been made of
a single unfortunate phrase of his about
Ricardo. As a matter of fact, few critics
have had a juster appreciation of the strong
points of Ricardo, as his published frag-
ment on the subject shows. Neither did
he despair of economic science, because the






42 ARNOLD TOYNEEE

ledge of the industrial and social condi-
tions of their timé) This was an essential
feature of Toynbee's projected work on the
¢ Industrial Revolution.’

The * Industrial Revolution’ was a mag-
nificent conception, and would, if Toynbee
had lived to carry it out, have been a
great book. [On the literary side of his
economic activity, as distinet from his
practical work, this was undoubtedly the
enterprise for which he was best fitted.
He was never meant to write a treatise on
political economy, like Mill or Marshal
{The logical exposition of a system was 1ot

is strong point. '\E[e arrived, by a sort of
intuition, at great central truths, and often
expressed them in striking aphoris@.
Moreover, with his wide command of
economic facts, he could illustrate these

truths in an impressive way. But conclu-
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L/{'sma.lleat; liberty with facts. G—f[is accuracy
was unfailing. If he referred to a figure,
he was right to a unit. If he quoted
an author, he never altered or misplaced
the least important word. In describing
any incident of the past, he was ca,rei;gl to
be correct in the minutest detail. - And
he had one other great and rare gift in a
historian—the gift of picking out, from a
mass of materials, the one picturesque fact
which made the dry bones live, and re-
vealed, like a searchlight, the outlines of
a past condition of socig_t} Those of my
hearers who are familiar with his public
addresses will easily understand what I
mean. It is not the theory or the exhor-
tations which, to my mind, constitute the
chief interest of those addresses. It is
the graphic pictures, scattered up and
down them, of the life of different classes






46 ARNOLD TOYNBEE

firmness of character, all marked him out
/ as a leader of men. But his delicate frame
and sensitive nerves were ill-suited to the
rough business of the world. His physical
strength, but his physical atreﬁgth only,
was unequal to the struggle, and, as a
matter of fact, there is no doubt he short-
ened his life by attempting too much in
the field of social politics, or at any rate by
taking too much to heart whatever he did
attempt. But in his own conception and
scheme of life this combination of social
activity with study and reflection was essen-
tial. The great danger of the democratic
upheaval of the time appeared to him to
be the estrangement of the men of thought
from the active leaders of the people. His
[ ideal was to be a student indeed, but a
\ student in touch with practical affairs,
standing as an impartial, public-spirited
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restricted himself to the réle of a student.
It is true that much of what we owe to
him will never be associated with his
name. But that, after all, is a small
matter. The world has reaped the benefit.
There are many men now active in public
life, and some whose best work is probably
yet to come, who are simply working out
ideas inspired by him.

It is no small matter to have, even for a
brief space, such a hold on Oxford, and
especially on young Oxford, as he had
during his later years. The old Universities
are no longer sleepy institutions outside
the broad current of the national life. I do
not go so far as to say that what Oxford
thinks to-day England will think to-
morrow ; but certainly any new movement
of thought at the Universities in these
days rapidly finds an echo in the press and
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have produced, by his direct action, in
the outside world, I am less competent
to estimate. Large audiences of working
men listened with rapt attention to his
addresses, strange mixtures as they were
of dry economic discussion with fervent
appeals to the higher instincts of his
audience. For my own part, I never quite
shared the admiration which many of his
friends felt for these efforts. It is true
that he was an impressive figure on the
platform. He had dignity, perfect com-
mand of expression, and a powerful and
melodious voice. Moreover, on the plat-
form as everywhere else, he carried that
weight which transparent sincerity and
conviction never fail to give. But there
was something in the necessary constraint
of oratory, something perhaps also in the
mere physical exertion, which prevented
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problems of our complex industrial life,
seem to flow more and more in the channels
of the social philosophy of which Toynbee
was 8o eloquent an exponent.

Was he a Socialist? That is a terribly
f:‘:luestion to ask at the end of a long
and, I fear, wearying discourse. Some
day I may perhaps attempt to answer it
with greater fulness than is possible to-
night. But in that case I shall first have
to define Socialism—that most vague and

misleading of all the catchwords of
(current controversy. If by Socialism you

|
| dividual property; or if you mean Social

mean Collectivism, the abolition of in-

Democracy, the paternal government of
an omnipotent all-absorbing State, then
Toynbee was certainly no Socialist. But,
on the other hand, he was convinced of

he necessity of social reorganisation. The
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the co-operation of many powers, the
combination of many methods, were neces-
sary for the solution of a problem of such
infinite complexity. {‘He hoped much from
the action of a democratic state, con-
trolling the excesses of competition, and
laying down normal conditions of labour
and exchange, subject to which the spirit
of individual enterprise should still have
free pla.Y.i?He hoped even more from the
action of municipalities, ensuring to all
their citizens the conditions of healthy
life—air, light, water, decent dwelliiléé\“.
—slowly acquiring great public estates“,'/
and multiplying great public institutions,
the common heritage of rich and poor,
He hoped most of all perhaps from volun-
tary associations of free men. He recog-
nised the immense service which Trades
- Unions, Friendly Societies, the Co-opera-
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'~ means. In his view nothing that tended
to discourage self-reliance or to weaken
character could possibly lead even to
material well-being; and if it could, the
object would be dearly bought at the
price.}

//Cl/%here isan intamsting‘iaet which I may mention here,

and which shows how far Toynbee was prepared to go in

) the direction of Bocialism, yet without abandoning what
. : waa best in the teaching of the old economists. During

Wi the closing months of his life he was much oocupied with
S 1 the question of Old Age Pensions, and the duty of the
h \__Btate in relation to it. Almost the last time I saw him he
1' , expounded to me, in much detail, a scheme for supple-
v menting the Pension Funds of Friendly Societies by State
‘{ contributions, which greatly resembled, alike in its general
N~ 7 outline and in it underlying principle, the plan lately
'S\ shadowed forth by Mr. Chamberlain. On the one hand
PN Toynbee had a great dread of anything that could weaken
\:‘ N . thrift or undermine the independence of the Friendly
N Bocieties, the services of which in encouraging self-help,
v L and the habit of social co-operation, he considered no less
AR valuable than the material benefits which they have be-
N WL stowed on the working-class. On the other hand, he was
¥

deeply impressed with the difficulty, and in some cases
impossibility, of an ordinary wage-earner, exposed to the
normal accidents of illness and want of employment,
saving a sufficient sum out of his earnings to provide him
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ihea,rted devotion to the cause of social
;progress surpassed that of any fanatic of
ithem all. Yet he was absolutely devoid
,of fanaticism. I have sometimes come
across the idea, among those who knew
him only by hearsay, that he was a noble
but unpractical visionary, of fervent soul
but unbalanced intellect. No conception
of him could be more ludicrously wrong.
‘While health lasted, no man had a calmer
judgment, or imposed the dictates of that
judgment with more indomitable will upon
his own ardent temper. There is some
truth, I fear, in the charge frequently
made against social reformers, that the
greatest energy is shown by the men of
the narrowest views. Enthusiasm is often
.blind. Wisdom and experience are apt
fto blunt the edge of action. But Toynbee
! had the moral genius which could wed
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enthusiasm to sobriety, and unite the
temper of the philosopher with the zeal
of the missionary. No bigot, I:ooslseisﬂedi
with some one scheme for the regeneration
of mankind, was ever more enthusiastic
for his panacea than Toynbee could be
for the most humble and unambitious re-
form which seemed to him to make to the
right end, and to be inspired by the true
spirit of sane but strenuous progress,. - And
that is the last, though not the least of
the lessons which I shall attempt to draw
from the example of his noble and devoted
life. It is a lesson which, however we may
differ from him in opinion upon this point
or upon that, I think we can all agree to
lay to heart.
Now I have said enough, and it only
* remains to thank you for the sympathy
you have shown me in the performance of
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what has been a labour of love certainly,
but also a delicate, and in some respects a
painful task. May I, without imperti-
nence, conclude this address by the ex-
pression of a hope? It is the hope that
these walls, which bear Toynbee’s name,
may ever be instinet with his spirit; a
meeting-place for men of various educa-
tion and antecedents; a home of eager
speculation, ever learning from experience,
and earnest controversy, untinged with
bitterness or party prejudice; the head-
quarters of a band of ‘unresting and
unhasting labourers,’ not in one, but in
many fields of social endeavour, united by
a common faith in the efficacy of such
endeavour to elevate their own and others’

lives.
THE END
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