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. MOVEMENT ON THE MOVE! =

A"Plan for a coherent and cooperative Georgist Movement

"Harry! At the 1952 International Conference
for .Land-Value Taxation and Free Trade in
Denmark - you and I were the 'yvoung Turks'.
We are gtill the young Turks." Roy Douglas
- International Conference for Land-vValue
Taxation and Free Trade - Isle of Man, 1973.

Roy stated a sobering truth. No progress had been made by Georgists over the
two decades. In fact, we had slipped back, Events and time had not been kind to
.us, As we talked grandly to each other, the world had becomeée lesg free and other

- more virile - groups had donned the mantle of reform. :

Why this has happened; why this need not have happened; how we can reverse
‘this discouraging slide; these are the subjects of this paper. i i

Regsources

Qur potential is greater than we realize. At the moment, our annual expend-
iture could be very close to $500,000. With some adjustments, our 'war-chest'
could be near $600,000. If this contention doesn't seem credible, it's because
we've allowed our monetary resources to dribble away in spurious ventures and
repetitive failures. We don't learn from our errors - we embellish them.

That we have failed in any effective way to organize our greatest asset,
which is ourselves, is not an indication that it cannot be done. As individuals,
Georgists are always at wark and they often make waves. Their authority can be
multiplied if they cooperate in a common effort, so why do they not? The instant
cliche is that as they are individuals they won't combine strengths, but only
individuals ean cooperate. Lack of cooperation stems more from common sense than
- lack of cooperative desire. There are so few Georgists around that finding them
wastes time and energy. It's better for a Georgist to do it himself.

‘Georgists and Land-Valﬁe Taxers

~ The solution is obvious. We simply produce more Georgists. But, isn't that
what we've been trying to do? I suggest that the answer is a resounding - NO!
For more than 40 years, the Henry George Schools have bent their energies to the
creation - not of Georgists - but of land-value taxers., There's a difference.

"A Georgist is someone who understands and espouses the classical concepts of
"liberty and justice'. He is a Georgist only because Henry George's books may
have been the vehicle that carried him towards his understanding. As a Georgist,
he has adopted a certain set of attitudes that pervade his thinking. He may -

or may not - be an 'activist', although he certainly will be nagged by that
vexatious imperative that accompanies any worthwhile awareness of truth.

A land-value taxer is someone who believes that great good will follow a
particular change in the taxation system. A land-value taxer need not know more
- than is related to this narrow point of view. The Basic Course of the Henry

‘George Schools teaches (albeit with some pretension) little more than is
necessary for a student to arrive at this conclusion. Perhaps, this explains our
predilection for free classes. Just as vacuum cleaners are sold, so we peddle
our nostrum by offering a 'free demonstration'!

Coﬁfirmation of statements in this'analysis, along with supporting material, can
“be found in an expanded and more detailed presentation of the "New Educational
Program”. This is obtainable from HGSSS - Los Angeles: Box 655 Tujunga CA 91042
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, To- level ‘a charge: of !inadequacy' ‘at our.-classwork:is perhaps to be more than
kind.: Something like .60% of our enrolled students. drop. out - most of-them early
~'in the course;, It is likely that they become less than friendly to the School as
“ a result of this contact. 0f the 4 in 10 who finish, hardly any take further ..
' interest in the School-(méasured by contribution or re-enrollmert). The most:

;}f-quCESSful=post-gradﬁétefprogram (San Francisco) - achieves no more than modest:
- . support from less than 10% of.original enrollments. However, the program is o
. itself costly. It is likely that the cost of obtaining revenue matches the total

" revenue obtained.:

Thefappafeﬁt.improﬁabilitjjof.succéésithroughlclasswork:has5ekposed'the

. - Schools to constant bombardment from critics who. pose.tempting alternatives to
- education. These will be.discussed later in this ‘'statement, but their experience
' _has shown -only that they:spend more money for less ‘result than the Scheools.? Yet,

the ‘advocates of alternatives' ‘are ever optimistic:that through the door will
- walk.  someone with the absolutely -definitive path to a 'single-tax' society by .
- the end of the year. ' c T e : P

.. Theit strength is based on.the School's weakness. The most successful School
- (Sdn Francisco) achieved the: following results from its Winter '76 promotion. -
- Some 35 students each paid- $15 for the Basic Course of 10 sessions. After.15 had
“dropped out, 20 students went on’ to.graduate. Presumably, $525 helped to pay
expenses - including 35 copies of Progress and Poverty. At the end of the ten
weeks our-strength was increased (one.may hope) by 20 land-value ‘taxers. However,
. the cost of running the School during that period was not. less than 56,000 = of
- which, two thirds came from the New York--Headquarters. - : - : L

.. The most -sympathetic appraisal of ‘these results can scarcely arouse much
" ‘confidence in our educational thrust. Yet, we are discussing an experienced,
" professional Henry ‘George School. Qur friends - who believe in alternatives -
: geem completely justified in their anti-educatiomal obloquies. But.......... !

‘Let's Look at the Competition .

* While we -engaged in educational dalliance, at Santa Ana, California, a school
of ‘free enterprise philosophy (founded by a 1945 graduate of the New York Henry
© George School) was presenting its basic course - one of several: in the Los Angeles.
‘area. ' I e : oy T - : .

More than 350 adults were proceeding through a year-long series of weekly
meetings at which they were receiving an intensive and extensive training in the,
fundamentals of a philosophical system. They ‘had paid a fee of $435 for the 52
sessions (plus 3 workshops). They were allowed.to join this course only because
they had already completed the Introductory Course of 18 sessions for which they
had paid $160. From these courses- there are few drop-outs. o T

'FOr'ﬁhdse'of you who have been raised_on‘the ﬂnéw Math', the .income to the
. school from this one class must have been in excess of '$200,000. Can we doubt _
- that this- financially successful enterprise is not also educationally suc¢cessful?

You'll note how this compares with our income of some 5500, 000. We already
. have it - and are looking for ways to spend it. Qur -competitor doesn't have it,
but must earn it. It looks as if he does a better job of 1ivimg our philosophy
than we do of talking about it!. . , . _ : :

Why We Fail

_ Our educational. framework suffers a-complete lack.of integration - both

- horizontally and vertically. Henry George Schools operate as separate entities

" with almost no meaningful cooperation between them. Similarly, the various levels
of our teaching and the varied thrusts of our activities are disconnected-
fragments rather than a whole cloth. :
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: ‘f_The most per51stent and’ knowledgeab;e attempt to_bulld a po _
;3llzatlon is: found 1n San Franclsco The B anch' stem. was’ concelved by .Bob Tideman .

AR , *constant "demands. on. the School structure -To:a large’ degree ‘Bob's tlmei_
and energles “were spent merely malntalnlng ‘the . group “As Henry.George remarked ,
there -can-be no- progress until. 'maintenance exertion’ “can be. reduced. Keeping the:”
"~ system running seems to have become - the.-overriding concern. of the profe351ona1
staff the School s resources and the Branches themselves ' s L

S =t would suggest that the dlfflculty lles not in the Branch plan:—'Which;sheuid—'
'*i*serve asva:model for use-in other Henry Geéorge. Schools ‘= but in the: -shortage: of :
~recruits: to‘the. system. No post- graduate School: organlzatlon can be effective

,W,‘—when it is ‘manned by land-value taxérs, who can. be a- burden rather thanw;”
-;;Georglsts who can be a strength _ " el

JRI AN San- Franc1sco suffers not from weakness of plannlng, .but’ from our’ perennlal
S-vproblem And. the -situation hasn't" changed SIn the ‘tast School year ~frem an. -
“jenrollment ‘of 426 was graduated. ‘146. Yet, only 48 -completions were recorded from

-7 their 13 available advanced courses. Forty -three new-members were added- (which, is
”more than: many‘other Schools can’ clalm\as a total membershlp) but- many more were .
‘f:lost by. normal attrltlon ' - : , '

o "No. amount of courageous tena01ty or: clever maneuver1ng by a: professxonal :
7 'staff can counteér a crumbling foundation:. To .sustain.an effective graduate .
'VForganlzatlon under such c1rcumstances strongly resembles the 1abor of Slsyphus

~However, c1rcumstances can be changed We already know provenﬂ
B methods for producing . Georglsts ‘who are simply defined; you
il will recall,.-as people commltted with understanding .to active-
i espousal- of the pr1nc1p1es of 11berty and justice. We know hiow
.. j to make promotlonal campaigns that pay for themselves. We know.
"mjhow to recruit” ‘volunteers ‘that: strenothen rather ‘than drain’a
('School We ‘know how ‘graduates can ‘wield: great influence while -
§ remaining free. from - political involvement.  In fact, we know §
arhow to-build a powerful movement and then to get 1t movrng!
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- overlng our complete.phrlosoth must become
© our ‘Basic Co rse, - and no short <course should be-offered.
"“except as an- advanced study or promotlonal glmmlck

J,;tultlon fees-should be charged for every coutse

fc—fcourses not central to our phllosophv should not be offered

L= nes teacher should be allowed to”

ach’ who has not completed
R § ba31c 30. session "long course D

fgiifno teacher should be allowed to teach more‘than 3 courses

~E$The effect of these dlrectlves (as part ofa: complete program) is to:

.7<¢1mprove thé financial ‘conditon of the. School; raise ithe calibre of both
*_the teachers and the. teachlng,'and create able School graduates

d) Incentlve Research ‘Incorporated:” The graduate organlzatlon should
stress application, just ‘as:-the School ‘stresses:. theory. It can- be .an -
umbrella ‘with many divisions. . Commion | to: them all would be the use,
of Yéncouragement' rather -than foérce to.accomplish desirable ends:. So}
'?”Incentlve Ecology" would examine thée desirability of 1mprov1ng the

- environment: through correct motivation, rather than coercive-laws. Or’
- “"Incentive Taxation" could. examine. ev1dence that. some taxes destroy,

whilé others may createl "Incertive Transit' might develop the idea of ¢
self- supportlng transportation systems. "'Incentives for Peace" mlght :
-taresearch the conditions that lead to- pe“ce -. or-war, Or, perhaps, 1nstead
of 'incentive' ‘we: should use "motivation'? In any event,. there - should

o 'not-be 4 state .or federal-committee or‘commission that. does not-hear -
"~ our conclusions. The job. £or IRI and’its assorted tentacles.would be to:
?_ftake ‘the pulse of eurrent events and provide its side of every questlon:,.

5l“Note The" graduate organlzatlon can be An. offshoot of. the School or a;f”

.“Separately 1ncorporated group. Separately lncorporated it could be

- “funded- by BEE ‘or "some gimilar Foundation. ‘It -should be: founded. as- a-

"non proflt educational; ‘scientific and résearch organlzatlon ‘whose .
“purpose-is-the dlssemlnatlon of~ 1nformat10n and- flndlngs in:the area:of
. political economy. Theiscope of ‘political economy’ “is-go0- broad that it

*‘1may be expected to be involved in the study of almost anything and thus

“be- prepared to glve ev1dence on almost anythlng'— at the drop of a hat!—“



© “EXHIBIT B .

. Alternatives

-+ .The Scheols hdve been go hopelessly inefficient in their 'operation, :that

- inevitably Georgists look for alternative wvehicles to carry. them to their -

- .degired destination. Yet, in: the. more than 40 years of School activity, no -

- better method of -producing Geéorgists has been found.. (Even though the Schools"
may ‘not so much -produce them - as find them!). Here are.some.of the alternatives.

"fﬂé)}A=MeéSiéthAn:ihStitﬁtiqn so_strongly;infiuencediby one .man is likely to
‘g;g'flnaylgself waiting for another like him. At regular intervals, a new

. .. *spellbinder"’ or 'super-writer' or 'politiciamn’ or.....whatever arrives on

‘.. the. scene and we think. our dreams will'be realized. The quest is for a

't}kind,df?ihstaﬁtiGeorgismrand'it fails, When the Messiah fails he is blamed -

“and fired and the search for a replacement is begun. The trouble:with
_ -Messiahsfis”thatfthey'donft teach -. they telll They do not maké' Georgists.
b) Politics: Tdealists want to transform their vision inte reality-within
.- the mext little -while. The vehicle for this instant meljiorism is*'the
- .politician.. So, it follows that to be.the politician is best of all, Thus, -
do. Georgists enter the political arena to take the part of the Christians
“againgt the lions- to be, predictably, devoured. The Henry George:
Foundation is resoundingly political (since its tax-exemption was lost)
“'but is fighting a battle which is fixed, .against inicumbents who are’
immovable-with veteran campaigners.of ‘a war that has become history. The
. 'Single-Tax War' has been lost. Already begun (they didn't wait for our
RSVP's) -is the battle to save civilization, but where is our army?
c) Research: ' Every movement wants facts that buttress its ideas. This is
the object of research. However, a movement in trouble - such.as our own,"

' finds in research ‘not a means to advance, but a pleasant place to retreat.
Inevitably, our ‘research’ has something to do with taxes, more particularly
- property taxes, and most specifically. - sales ratio studies of some sort.
Unfortunately, it's a waste of time and money. Should the Henry George
School (or one of its front-groups) reveal to the world that land is under-

assessed and improvements. are over-assessed not-a leaf in the forest will
stir. What would the Henry George School be expected to.say? The truth is
that we are known advocates and are variously ‘discounted by any listeners.

“ A gimple test for research results is to try to sell them. If no-one will

* buy, they are of no value no matter how well conceived they may be. But to
publish information that nobody wants provides-a restful haven for a
movement that is no longer moving. ' : '

d) Television, Radio and Public Relations: The media in all its forms has

- achieved a special mystique which seems mostly unearned. The best any of

- them can do is refleet what is being done. 1f nothing is happening, they
will show it. Achievement by the Georgists can be amplified by the media;

but, be Careful,_so-can\non—achievementla' _ -
° John Nagy -
. . As President of Statewide Homeownefs, John Nagy ranged California and was
known to every legislator, bureaucrat and newsman. He didn't teach - he toldl
And he did it better than anyone else.. His tremendous-ability, intelligence and
energy took him into all the above areas: Messiah; Politics; Research; and
~ ‘the Media. He failed. He then turned to research more and more and, typically,
produced some of the very finest computerized gsales ratio studies extant. Then,
the 'Messiah' was ‘turned out to pasture. o ' g

~ John went into real-estate research and soon, knowing more about San Diego
land than anybody, built an expanding business that will be exploding into.more
and more cities.: If the School needs .information about any city's real estate,
before long, perhaps John will sell it to us at a discountl . :

 Which makes the final.point}1Aimdstldnyth£ng is being researched somewhere,
by someone. A little know-how and very little money can pick up virtually any
information we may need and because it's at arme length we'll be able to use it.



; : - EXHIBIT C .
. The School'Adulf Pfogrém* ' - _ .
. The Adult Program produces Georgists. Every endeavor must be bent toward
recruiting students to the Basic Course (the long.course). Speeches, seminars,
film shows, radio and televison programs are of little use if they do not result
in students. Once recruited, the students can be lost by a poor School. Necessary
to.effective operation is the establishment of simple - but clearly defined -

~goals for each .part of the operation.

Goals

‘a) Financial: We can spend our $500,000 in two ways. As do the socialists,
which Ts toé count what we have, then 'allocate' it according to criteria
which ‘may be real or imaginary. Or, as Georgists, which is to use it to
top off the (assumed) inevitable loss that occurs in educational work. In
other words, the $500,000 can pay for $500,000 worth of educaton; or it
can’ plug the difference between "$5 million outgo and $4.5 million earned

- income. However, the inevitability of loss should not be too gquickly
caccepted. I suggest the following interim goals:

1) Our academic spearhead is promotion: We must do what is necesgsary to -
avold financial loss specifically in our advertising. When promotional
money runs out, our academic.program comes to a grinding halt. If it
is recovered our academic program is continuous.

-ii)No program is begun -without cost analysis, which means a hard-nosed look
at the program's chance.of recovering its investment. This is not to
‘suggest that far-out prospects are automatically dismissed, but-that
the advocates of the 'far-out' suffer some financial discipline.

b) Members: Membership does not provide an automatic 'good". Too often,
a Henry George School membership is a drain on resources rather than an
aid to the work of the School. A membership which is composed - not of
land-value taxers - hut of Georgists, appears to offer most to the School.
This 1s because such a membership is most likely to teach and to give
financial and other assistance. A membership 'that comes to meetings' is
unlikely to belong to a successful School. As an interim - and perhaps a
final - goal, membership should be profitable or it should be abandoned.

¢) Academic: 'The-purpose_of'our'work is to provide education. The goal of

' of our educational work 'is the creation of Georgists. My provisional
description of a Georgist is someone who understands and espouses the .
concepts of 'liberty' and 'justice'. The provision of understanding may
take considerable time. The time should be taken. However, all the o
preliminary formal work can be completed within a School year. That this
may be prelude to'a life-long study is not immediately our concerr. The
second part of the description 'espousal' is. This word means “taking up
the cause of'". It is likely that 'espousal’ will follow 'understanding'.

d) Graduates: Two directions.are possible for new Georgists. They may turn
inward toward the School, or outward to other organisations. Our first
goal for graduates is that they teach. To this end, we must provide them
with students and classes. When they are no longer allowed to teach, other
duties within the School operation are available. For those who prefer to
face outward, a completely different kind of educational format is
required. If the thrust of the School's formal program is the teaching of
the basic concepts of political economy, then the graduate program can
concentrate on the practical application of these basic concepts. In this
fagshion we may summarily divide the functions: '

1) The priority for all graduates is that they teach. Should their
interests remain with the School, there are a variety of tasks that
need doing. However, of primary importance is research and experiment
both in -what we teach and how we teach it; '



11)Tho moreiinterESted in pra fce han.theory should have an. outlet for
_ their -enérgies; An agency of the Scheool or a aeparately zncorporated
~ “body ‘should:be- charged with ‘the duty of: carrying out research and-

¢lassieal- polltlcal ‘economy- and: with. dlssemlnatlng the results to - .
_ interested parties: As much classical analysis concerns: itself w1th SR
. the motivations of: free- people living  in uncoerc cooperatlon A
7 valuableé directive to .the’ practlcal'Tgroup wouldibe to- 1nvest1gate"

-*a‘jlncentlves and'd"51ncent1ves and report on . thelr flndlngs

EXHIBIT D

Pertlnent Blography'of Harry Pollard

{':For fourteen years “a Henry*George School volunteer

:;Became a Georglst at the London He,ry George School
J;Polltlcs London Young Liberals: ‘West Gondon: Organlser
T I “7., ST ST el L Organising Sécretary;
, H " A dr Chairman .{1952-54) .
' rjParllamentary Candldate- Tlford North (1950 52)
;Q_leeral Party -=National Coumncil (1952-54)
N T IR SRS !Foundlng Member :- Cheap-Food League (1950)
+1955.+"1961" Toronto Volunteer Dlrector --Free classes; two teachers (1955 58)
oI E S T o J;f,gr“Tultlon fee; .6 teachers’ {1959) -
'Q&f_jﬁ---"“'ﬁ,"~1H1gher Fee; 14 teachers (1960) -
"}j'w. "o~ Fee $29 30" sess.; 26 teachers (1961)

'f?lttsbur h ' om0 Feerclasses; ‘about 70, grads .
e 2 7'8an Diego Los Angeles .~ Part-time Dlrector ‘in each c1ty
‘1963 - 1976§jL05 Angeles o — - . ~ Director -
TR B ;iPresxdent of Los Angeles HGS (1970)
R L Founder - JE -—jINTERSTUDENT ngh School Program (1970)
' ngh SEots Most pub11C1ty for-a School meetlng~—7309" in one: day (Toronto 1960) -
' 3 Most radio and television ‘time. - 185-hours locally: . )(L A< 1967)
o : (121 graduate appearances) - 650: hours syndlcated B .
‘_:For more detalled personal'lnformatlon fe e "Who s Who in: the West" 1976_ed1tlon.

fNote:kThls is not ar resume but merely
1:: - an indication of. w1de experience
* with volunteéers, the media, and

: “. with the Henry George ‘Schools.
**************e***********************

‘7“exper1ment into the pract1cal applications of ‘the basic concepts: ofg;"u"



