THE CHURCH AND THE LAND: Part One
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statements at quarterly intervals.
The archdeacon looks at the
terms the Trust is offering. The
value of the acre of glebe land is
stated as £73,500. The diocese
would receive a rent of £4,000
per annum, payable quarterly:
just under 5%%.

At the moment, the market
value of agricultural land is
£2,000 an acre. If it were inside
the village envelope and had
unrestricted planning permis-
sion for housing, it might fetch
£120,000.

But the archdeacon has
learned not to think in terms of
‘market value’. He and the Trust
speak of the social value of land.
This is not a vague figure. It is
calculated precisely from the use
to which the land will be put.

This is how the Trust manager
worked the sums out:

* The acre of glebe land had
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road access and was approx-
imately square in shape. It
would be possible to build at a
fairly high density, say at 16
units per acre. The Trust builds
low-cost housing within present
regulations, by using local con-
tractors to build habitable shells
with basic plumbing and electri-
cal services, full insulation and
structurally sound to building
regulation standards.

Costs are cut by leaving out
some partitions, joinery and
decorations to be done by the
purchaser. In this way. a 65
square metre shell which will
give a two-bedroom house can
be built for £300 per square
metre, or £19,500.

® The Trust adds 15% to cover
professional and legal fees,
interest charges and overheads.
This is lower than the 20% addi-
tion normally made by dev-
elopers. The reduction is poss-

ible because the Trust does not
have to pay interest to share-
holders and because all its
officers take relatively low
salaries.

® The huge demand for low-
cost housing ensures a quick
sale, thus keeping interest
charges down. Houses are often
bought even before the contrac-
tor has finished work on the site.
The buyer moves into the com-
pleted shell as soon as the con-
tractor has moved out.

He and his family will con-
tinue to work on the house, add-
ing partitions and joinery as
they need the sub-divisions and
as they can afford to do the work.
The total cost of the shell to the
buyer is the cost of building it
plus 15%: £22.400.

® The Trust also has to con-
struct a road inside the site
boundary to serve the houses,
and sewer, water mains and
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electricity, street lighting and
parking space. This adds site
development costs to the price of
the house shells.

A rough estimate for the site
development cost works out at
£40,000 for the site, or £2,500 per
house. The Trust manager adds
this cost to the house cost as part
of the owner’s equity: it saves the
Trust having to tie up its working
capital in land development
costs. The Lord’s Housing Trust
works without subsidies from
Government.

Most subsidies have strings
attached, and the Trust is freer
without them. But the Trust adds
15% to its site development cost
as well as to thecost of building
house shells, and for the same
reasons: to cover overheads, fees
and interest. This gives a total
site development cost per plot
of £2,900.
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HAVING done these sums, the
Trust manager can now give a
value for the land. The ‘social
value’is worked out on a rule-of-
thumb which applies world-
wide: land value should not be
more than % the value of the
house built on it.

If the value of the house is
£22.400, the value of each plot
can be set at £7,500. With 16
houses on the acre, the value of
the whole site when developed
will be (£22,400 X 16) + 3 =
£119,500.

From this figure, the manager
deducts his total site develop-
ment cost of £40,000 + 15%. The
social value of the undeveloped
land is £119,500 — £46,000 =
£73,500.

The Trust manager now checks
that the total cost is affordable
by local families on low
incomes.

Each plot has a ‘social value’

of £73,500 + 16 = £4,600. This
equity is held by the diocese and
administered by the Trust. Rent
at 6% per annum will be £276, or
£23 per month.

The total equity held by the
purchaser is the shell cost of
£22.400 plus the site develop-
ment cost of £2900 = £25300.
The Trust assumes the buyers
can get 90% mortgages; 90% of
house-owner’s equity = £22,800.
Miras mortgage works out at 1%
per month: monthly repayment
= £228. Total payment made by
the family per month will be £23
+ £228 = £251.

A very rough guide to affor-
dability of housing says that
monthly payments for housing
should not be more than 3% of
annual salary. This means that
the houses are within range of a
family with an annual family
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